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Team

ÅDPW
ÅLaura Wheelock 

Project Manager
ÅAshley Toof 

Project Manager
ÅRob Goulding 

Outreach

ÅCEDO
ÅKirsten Merriman-Shapiro 

Project Manager

Great Streets BTV
Å St. Paul Street Presentation March 15, 2019

ÅSD Ireland General Contractor

ÅEIV Technical Services 
Resident Engineer & 

#ÉÔÙȭÓ /Î-Site Representative

Å Katelyn Dagesse

ÅDubois & King Design Engineer







Schedule Milestones - Tentative

ÅConstruction/Road Closure 4/1 - late August

ÅWaterline Installation, Maple 4/2 –4/7

ÅSidewalks, North Block mid June-early Aug

ÅSidewalks, South Block mid/late June-mid/late Aug

ÅComplete Work, North Block 8/22/19

ÅComplete Work, South Block 8/29/19
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Traffic Control - Tentative

ÅPedestrian Access to Businesses –maintained
ÅSidewalk Reconstruction: Identify alternate entrances during concrete 

pouring/forming OR work will be phased to maintain access

ÅPedestrian Access to Residences –at all times

ÅRoad will be closed to all through traffic; local traffic to Stratos
and exit to Hilton Garden maintained except for proximate adjacent work

ÅMaple, between Pine and Church, to be closed during 
waterline installation in April. Local Traffic allowed.

ÅGMT –adjusting bus routes during construction
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Traffic Control - Tentative

ÅParking
ÅNo on-street parking during full road closure

ÅProximate parking at 194 St. Paul Street

ÅDeliveries
ÅOn adjacent side streets –hand cart to door

ÅTemporary loading zone 7am-4pm added on Main Street during 
full closure (3 spaces in front of Gryphon)
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Order of Work - tentative
ÅEarly Spring
ÅLight Pole Bases
ÅStormwater
ÅSoil Cells
ÅWaterline Installation (Maple/St. Paul 

Intersection)
ÅRoad Demo/Excavation/Gravel 

(Lower Block)

ÅMid-Spring
ÅTree Planting
ÅElectrical Conduit
ÅGranite curbs (end of May) –no 

sidewalk disruption
ÅWindow Wells
ÅAsphalt –Base (Lower Block)
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Å Late Spring thru August
Å Sidewalks

Å August
Å Pavers
Å Bike Racks
Å Parking Kiosks
Å Paver Crosswalks
Å Benches
Å Tree Fencing
Å Traffic Signs
Å Final Asphalt
Å Line Striping



Adjacent City Work

ÅCity Hall Park

ÅMaple St Paving, St. Paul 

-> S. Prospect

ÅMaple St Water Relining, 
St. Paul -> Willard

ÅMaple St Water 
Replacement, Church -> 
Winooski
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St. Paul –Parklets, Post-Construction
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ÅRight of Way for St Paul = 99 feet

ÅBuilding Encroachments –License Agreement

ÅStairs/Ramp Encroachments –License Agreement

ÅParklet (Tree Belt or Parking Lane)
ÅTables/Chairs

ÅPublic/Private Spaces

ÅLicense Agreement



Outreach/Resources

ÅWeekly Email Updates

ÅOn-Site Representative (EIV Technical Services) 

ÅCall EIV or City with Immediate 
Concerns/Questions
ÅKatelyn Dagesse, EIV, 802-673-0001
ÅRob Goulding, DPW, 802-540-0846
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Questions
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